University Administration Performance Appraisal
Manager Self-Evaluation

[bookmark: _GoBack]Employee Name:		________________________Position Title:		________________________
Supervisor Name:	________________________Performance Period:	________________________

	Professional Competencies

	Accountability
· Take responsibility for our actions and act with integrity.
· Accepts individual responsibility for actions and behaviors.
· Follows through with commitments.
· Accomplishes job related tasks and goals by adhering to policies and procedures.
· Anticipates and identifies problems and is ready with alternative solutions.
· Conducts business with integrity and adheres to policies and procedures.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Adaptability
· Support the changing needs of unit and the University of Illinois.
· Willingly takes on new challenges and responsibilities.
· Embraces changes in technology, customer needs and business processes.
Maintains an even temper in difficult and stressful situations.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Customer Focus
· Listen to the needs of customers and offer them our best effort every time.
· Identifies the specific needs of all customers and responds in a way that will assure high quality service and results in customer satisfaction.  Works to proactively address customer needs.
· Responds to customers in a timely manner.
· Demonstrates respect for all individuals regardless of background, culture, or organizational level.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Communication
· Communicate openly, honestly, and respectfully with each other and with customers.
· Effectively expresses ideas and information in oral and written form.  Facilitates exchange of ideas, and fosters an atmosphere of open communication.
· Shares information and resources with others as appropriate in a timely manner.

	Comments:




	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Team Work and Professionalism
· Acknowledges and embraces diversity of thought, opinion, and approach with customers and colleagues regardless of background, culture, and organizational level.
· Actively contributes to the goals of the unit and works collaboratively to assist others in meeting goals.
· Create collaborative partnerships to accomplish mission and vision.
· Establishes and maintains effective working relationships with employees with in and external to his/her unit.
· Inspires, motivates and guides team toward goals.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Continuous Improvement
· Uses initiative and identifies ways to enhance unit operations and services on an ongoing basis.
· Recommend ways to streamline processes and systems to improve efficiencies and reduce operating costs.
· Seek ways to improve skills and abilities.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development



	Essential Job Functions

	Job Knowledge/Expertise
· Demonstrates the knowledge and skills necessary to perform the job.
· Performs responsibilities in accordance with job description, procedures and policies.
· Acts as a resource person (as necessary) upon whom others rely for assistance.
· Understands the expectations of the job and remains current regarding new developments in areas of responsibility.
· Demonstrates skills necessary to meet job requirements.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Work Quality
· Completes assignments in a thorough, accurate and timely manner achieving defined outcomes
· Meets established goals successfully.
· Exhibits concern for the goals and needs of the department and others that depend on services or work.
· Handles multiple tasks and uses work time effectively to maximize personal productivity.
· Delivers high quality work product within few errors.
· Prioritizes responsibilities based upon changing needs of the unit.

	Comments:

	· Meets or Exceeds Expectations
· Needs Improvement or Development




	Manager Competencies

	Allocating Resources
· Supports and helps develop a work environment that recognizes and values the competency and contribution each employee brings to work.
· Identifies and confirms staffing, training, and monetary resources required for effective operations.
· Determines resources required for effective department operations.
· Disperses funds ethically.
· Prepares budget justifications and proposals that reflect department needs.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Collaborative Conflict Resolution
· Resolves workplace conflict in a timely, collaborative, manner minimizing negative impact on employee work performance.
· Listens and gathers information to identify and resolve workplace conflict.
· Proactively sets an environment that encourages the free exchange of ideas and discussion of conflicting ideas.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Developing and Coaching Others
· Encourages employees and supports their efforts to develop skills to perform well in current role and plan for career advancement. 
· Provides opportunities for employees to acquire new work related knowledge.
· Provide growth assignments for key employees.
· Develops succession plans.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Managing Budgets
· Reviews and balances all fund categories while anticipating future needs.
· Demonstrates proficiency in following budget policies and best practices.
· Leverages budget and resources to accomplish organizational goals.
· Makes contingency plans to ensure availability of adequate resources in the event of unforeseen circumstances.


	Comments:

	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Results Focused
· Helps unit define and achieve organizational goals.
· Tracks and reports progress to unit. 

	Comments:

	· Meets or Exceeds Expectations
· Needs Improvement or Development

	Long-Term Strategic Thinking
· Contributes to the development and implementation of organization vision and mission by incorporating plans that are linked to the university focus on teaching, research, and service. 
· Gains commitment and confirms buy-in from internal and external stakeholders.
· Confirms long-range plans specifying strategies and actions necessary to achieve objectives; identifies most probable short-and long-term consequences of implementing various strategies; analyzes risks, benefits and opportunities of various options to achieve organizational growth goals.
· Identifies potential barriers which may inhibit goal achievement and options to overcome barriers.

	Comments:


	· Meets or Exceeds Expectations
· Needs Improvement or Development




	Goals


	Last Year’s Goals
	Last Year’s Results

	Goal 1
	

	Goal 2
	

	Goal 3
	

	Goal 4
	

	Goal 5
	

	Goal 6
	

	Goals for Next Year

	Goal 1

	Goal 2

	Goal 3

	Goal 4

	Goal 5

	Goal 6
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