Strategies for Effective
Performance Appraisals




Articulate your role in the annual performance
review process

Articulate the responsibilities of the supervisor in the
performance review process

Prepare for the performance review meeting through
the use of the forms provided

Identify attributes of the six core UA competencies

Prepare SMART work and professional development
goals



Performance Appraisals are just a formality
Performance Appraisals are uncomfortable

Appraisals are not meaningful
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Operational Process




Documentation

Checklist Checklist
Self-Evaluation Performance Observations
Work and Development Goals Performance Appraisal




Advancing the Organization
Communication
Technology Acumen
Performance Management
Organizational Performance
Customer Focus



Writing the Appraisal and Goals




Collaboration

LJALLY, WHAT
ARE YOUR GOALS
FOR THE COMING

YEARY
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MY GOAL IS TO
REPLACE MY SOUL
WITH COFFEE AND

BECOME TMMORTAL.

SOME— OH, 1
THING THOUGHT

ABOUT YOU SAID
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